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Chard and District Museum Society (Charity No 270186) 

Extraordinary General Meeting 
Saturday 04th September at 15:15 

The Barn, Chard Museum 
 

Minutes 
 
1. Welcome – Vince Lean 
 
All Members, Supporters and Stakeholders had been invited to attend the Extraordinary General 
Meeting. Voting was restricted to those who had paid their 2020 Membership (valid through to 
the end of 2021). A Voting Form is available. 
 
The purpose of the EGM was explained. This EGM had two purposes. The first was to agree the 
2020 Accounts of the Chard and District Museum (Charity No. 270186). Agreement would then 
(a) close this Charity (b) formally pass the day to day running of the Museum to the Chard and 
District Museum CIO (Charity no. 1190620) and (c) end the role of the Holding Trustees. Then 
second purpose was for the Membership to vote on the purchase of the property from South 
Somerset District Council. 
 
In addition all paperwork for the EGM is available via the Museum website. This helps 
transparency for our Members, Supporters and Stakeholders. We try to contact the Chard 16, 
those who do not use email, four times a year and update them with a hardcopy Newsletter. 
 
Attendance 
 
Chris and Harry Jackson, Angie and Steve Thurbon, Doug Hislop, Roy Davies, David Hinmers, 
Terry and Margaret Ridley, Tony Prior, Sue Heward, Sheila Bland, Tracey McDonald, Gerrie 
Bews, Celia and Jim Lambert, Joan Knight, Karen Evans, Vince Lean, Howard Bailey, Gwyneth 
and Shaun Jackson, Doreen Toms, Celia Lambert and Husband, Elaine Pym, Linda Vijeh, Nigel 
Rice. 
 
Apologies 
 
Non-received 

 
2. Minutes of November 25th, 2020 AGM 
 
It was clarified that the Minutes of the last AGM would be presented to the 2022 AGM. Due to 
the on-going pandemic it was recommended that a date be set for that AGM in January 2022. 
 
3. Chairman’s Report  
 
The Chairman (VL) presented his report. In this he explained the two options to progress the 
Museum continuing maintaining use of the Godworthy House site. A vote was taken and 
Members unanimously agreed to purchase the site from SSDC. VL agreed that he would now 
proceed to appoint Solicitors (Milford and Dormer) to progress the purchase. 
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4. Finance Report  
 
The Annual Accounts for the Museum and District Trust were presented. These had been 
prepared by VL and Tracey McDonald and then reviewed by Tony Prior who was a former 
Treasurer of the Museum. Tony spoke briefly about the process he had followed and 
recommended that Members accept the presented Accounts. A vote was taken and Members 
unanimously agreed to accept the Accounts. It was then explained that this would mean closing 
Chard and District Museum (Charity No. 270186) with the Charity Commission. The new CIO 
would take over fully the running and responsibility for the Museum. The three Holding 
Trustees, namely Vince Lean, Nigel Rice and Howard Bailey plus Lis Johnson Idan and Linda Vijeh 
would become the first Trustees of the CIO. Charity Commission regulations state that these 
Trustees must stand down at the first AGM and can if they choose stand for reelection. 
 
5. Purchase of the Museum site 
 
This item was dealt with under Chairman’s report. Members asked what was happening with 
the plot of land behind the Museum and owned by Chard Town Council. HB explained his 
understanding as there had been discussions at a recent Culturally Chard meeting. Several 
options were explored. However, there are two main barriers to some of them. These are (1) 
access to the site for residents of Helliers Road (b) the size of the access path from Helliers 
Close. It was agreed that as this was a CTC decision it was not a matter for the EGM.  
 
6. Strategic Business Objectives 
 
VL explained that as we build and write larger grants, develop our Community Engagement, 
develop our Collections Trustees, Volunteers and Members needed to understand and all be 
focused on the same goals. Trustees have worked hard to develop the Museum’s Strategic 
Business Objectives (SBO’s). All are invited to actively read and ask questions about these. 
Copies of the SBO’s were available at the meeting or on the Website. 

 
7. Any Other Business 

 
7.1. Tony Prior, a former Trustee of the Museum, acknowledged the Trustees work in 

planning and preparing for the purchase of the Museum. He explained that there had 
been an opportunity some years ago to do the same thing. Unfortunately, it was at a 
time when the Museum had very little money. He continued to say that while an 
exciting opportunity it was a brave decision by the Trustees to make and have approved 
this decision. 

7.2. VL thanked all the Trustees of Museum Trust who had decided not to remain as a 
Trustee but had served the Museum so effectively over the recent years.  

7.3. Linda Vijeh thanked the Chair for all his hard work and guidance throughout this 
process and of course during his tenure as Chair 

7.4. There being no other business those attending were invited to share in refreshments 
 


